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Programme design 

1. When can I apply? 

We announced the new funding on 26 October and we will open for applications from early 
December 2010. We will not accept any applications before December 2010. You should 
keep an eye on this website where we will make all the application materials and guidance 

notes available by early December.  

2. How much money is available? 

In total, we have up to £75 million to support buildings projects until 2013. Individual grants 
must be between £100,000 and £500,000. The total cost of a project (any funding from BIG, 
plus all other contributions) must not be over £750,000. 

3. Why is this part of Reaching Communities?  

Reaching Communities is a long-established and well-regarded programme we’ve run since 
2004, and it allows for a wide range of projects to apply. 

4. Why is there a cap on BIG’s grants at £500,000 and total project size of 
£750,000? 

To make sure that BIG’s limited resources are available to the largest number of 
communities, we won’t be making awards larger than £500,000. Also, very large projects –    
especially those costing £1 million or more – are often very complex and experience delay 
and overruns. We don’t want to be a minority funder of a project in those situations, 
especially when many other ‘ready to go’ projects could make use of our funding more 
quickly. We want to fund as many local communities as possible and to ensure that 
communities get the benefit of the money as soon as possible.  

5. The minimum grant award of £100,000 seems high. Why that figure? 

We want to make the maximum lasting impact with the limited funding we have. That means 
placing BIG’s funding between smaller and very large projects. We know that there is 
substantial need for medium size grants between £100,000 and £500,000. 

We considered that projects below £100,000 were more likely to be able to gather funding 
from other sources (including local fundraising) than those needing funds of over £100,000.  

6. What if I need a grant of £75,000?   

Since April 2010, Reaching Communities has offered capital funding for up to £50,000.That 
is separate to the specific funding we are making available from December for community 
buildings and which we’ve targeted at projects needing between £100,000 and £500,000 of 
grant funding. 

We know that demand is very high and therefore we’ve had to make a decision on where we 
believe our limited funding can make the most impact, and that is within a band of projects 
asking for between £100,000 to £500,000.  



7. Can I apply now for a smaller Reaching Communities grant under £50,000 
and then apply in December for a larger application for over £100,000 for 
capital work on the same building? 

You cannot apply for two Reaching Communities grants at the same time that are both for 
capital funding for the same building. You must decide on what application to Reaching 
Communities is best for you and await our funding decision before considering any other 
applications.  

 

Eligibility 

8. Will this funding be available throughout England?  

No. Funding for capital work on community buildings costing over £100,000 will only be 
available in certain areas in England –  those most in need of our support. You will be able to 
check your eligibility on our website from December. 

9. Why has BIG set a limit on which areas are eligible to apply? 

 At a time when we are being asked to keep our administration costs as low as possible, it is 
not cost-effective for us to process the many thousands of applications we anticipate 
receiving through this programme, to end up with a very low success rate for the customer.  
 
We have to get the balance right between managing our own costs effectively and giving 
applicants a clear and realistic chance of success before they spend the time writing their 
applications.  
 
The more money we spend on assessing huge number of applications out of which only a 
small fraction will end up being funded, the less is actually available for projects.  
 
It is to avoid time being wasted and later disappointment that we have chosen to target this 
programme to those areas most in need. 
 

10. What types of organisations are eligible? 

From December 2010, the following organisations may apply (you will need to check 
whether you are in an eligible area first, and that you meet the other programme 
requirements – full details of how to do that will be available from December): 

 unincorporated associations, incorporated associations, a trust or company set up and 

registered as a charity  

 an unincorporated association set up as a voluntary and community group 

 a community interest company 

 a not-for-profit company limited by guarantee  

 a community benefit society 

 town or parish councils. 

Religious groups that are also charities – and therefore part of the voluntary and community 
sector –  will also be eligible, along with any other non-religious VCS groups, if they are also 
located in an eligible area and meet the other programme requirements. However, we will 
not fund a building in which the main activities will promote or advocate particular religious 



beliefs (such as religious education or prayer groups). We will consider making awards to 
faith organisations for buildings that will be fully accessible to all community members, and 
not just traditional users. This could include buildings in which some religious activities take 
place. 

 11. I’m considering applying on behalf of a community of interest – are we 
eligible? 

It will be up to you to tell us about your community, or the communities, your building will 
support. However, we will only fund buildings that are suitable for a wide range of activities 
(not specialist buildings). 

We will accept applications that meet the variety of needs in a geographical community (that 
is, a village or housing estate). Within a building designed around the needs of a local 
geographical community, there will inevitably be some users who may also identify 
themselves as smaller ‘communities of interest’. 

 We will accept applications solely developed around a community of interest (that is, people 
with a particular shared need, experience or other background) so long as it can 
demonstrate: 

 there will be a wide range of activities provided for that community 

 the need for the project is based on a disadvantage experienced by that community, 
or because members of that community have disproportionately low levels of 
participation or particular needs in relation to the activities to be provided 

 all members of that community of interest will be able to use the building 

 other communities will not be prevented from taking part in these activities (including 
by the way the building is designed), and 

 there have been consultations with other communities and that this has informed the 
application.  

12. How did BIG decide on which areas could apply? 

We used the 2007 Index of Multiple Deprivation (often call IMD). This is a nationally 
recognised measure of deprivation and takes into account a whole host of issues – income, 
crime, employment, health, disability, education, skills and training, housing and the living 
environment. The data is also broken down to very small geographical areas – known as 
Lower Super Output Areas (LSOAs). We’ve ranked the 32,000 LSOAs across England from 
most deprived to least deprived. We’ve also looked at the way LSOAs are categorised – 
urban, rural (town and fringe) or rural (village, hamlet and isolated dwellings) and made 
adjustments that will balance eligibility between those three areas. Full details of this 
methodology will be available from December 2010. 

13. Using the Index of Multiple Deprivation is unfair to rural areas isn’t it? 

No, not after we’ve made adjustments for the three different categories of LSOA: urban, rural 
(town and fringe) or rural (village, hamlet and isolated dwelling). Full details of the 
methodology we’ve chosen will be available from December. 

14. But why is deprivation important – surely all communities could benefit 
from investment of this kind? 

In an ideal world – yes, most communities could find good use for additional funding to 
improve a community building. However, we’ve had to make difficult decisions to limit 
eligibility because we know we have finite resources, finite funding, and that demand is likely 



to be very high. We’ve concluded that funding focussed at helping deprived areas - balanced 
to ensure a fair mix of rural and urban areas - is the right approach. 

15. Are there going to be any other restriction on which areas are eligible to 
apply? 

Communities in areas where we’ve already made a Community Buildings programme award 
(again, identified by LSOA) are not eligible. There are 145 of these areas.  

16. So, does all this mean only those people who also live in the same LSOA 
as the building can use it? 

No. There is absolutely no restriction on who can use the building. The communities that  
use the building now, or in the future, is entirely for you to describe to us in your applications 
from December. It’s very likely to be broader than just the residents in the same LSOA as 
the building. 

We do recognise that any approach based on a building location will mean some risk of 
mismatching between building and some of its users. However, the fit between a building’s 
location and the benefits to local users is largely a very good one.   

 
Types of project 

 

17. We haven’t got a community building, but we want to build one from 
scratch. Can BIG fund that? 

Funding to build an entirely new community building is not a priority for this funding. This 
funding has been designed to support existing buildings. However, we recognise that there 
may be a very limited number of occasions where a group does not own a building and does 
not have access to a building nearby. Only in these cases (and after you have checked 
whether you are in an eligible area first, and that you meet the other programme 
requirements) will we consider plans to construct an entirely new building. The total project 
cost of a new build must be less than £750,000. Projects of this sort are likely to be in a 
small minority, and are not the primary purpose of the programme. 

http://www.biglotteryfund.org.uk/prog_community_buildings

